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Abstract

Objective of this report is to shows the fact that even today’s vehicle industry has already adapted
competitive and cooperative business strategy by creating “extended-hand” for competition and
“business -ecosystem* for global cooperation. It has been found that the strategy works well only in
case there is deep asymmetry in technological information. As we can see many clear signs of the
strategy in the EV-battery market, this report strongly suggests Japanese firms to understand
importance of the extended hand and to design the extended hand as business strategy before
global EV market opens..
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