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@ Revisiting Carlos Ghosn’s Global Leadership Style: Making Sense of His Fall from

Power.

Tkegami, J. J., & Maznevski, M. (2019),
In Advances in Global Leadership. Emerald Publishing Limited.

Abstract

Carlos Ghosn, ex-chairman and CEO of Nissan and Renault, once admired as a role
model of a global leader, was jailed in November 2018. This chapter examines why
Nissan senior executives took the controversial step of reporting Ghesn's alleged
behavior to the Prosecutor’s office, knowing it would send him to jail, rather than
manage the situation internally. Clearly, the trust that Ghosn had built during the
Nigsan revival was no longer alive. We describe three phases across two decades of
Ghosn’s leadership in Nissan. In each phase we analyze the relationship between
Ghosn's behavior and the business outcomes, on the one hand, and Ghosn’s
relationship with the senior leaders at Nissan, on the other hand. Ghosn built trust
with Nissan leaders in Phase I through his skillful global leadership and positive social
processes, The trust was reinforced on its own momentum through Phase I1. Starting
with Phase IlI, mistakes in managing social dynamics became evident: Ghosn did not
adjust his social relationships at Nissan, following changes in the environment and
the organization. He became disconnected from the Nissan senior executives and
employees, who eventually blew the whistle on his behaviors, Ironically, it seems that
many of the factors that led to Ghosn’s success at Nissan turned into factors which led
to his downfall. Ghosn’s case tells us that the virtuous circle of leadership ecan
sometimes spiral so far that it is taken for granted. Neglecting to tend this virtuous

circle can unravel it,
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@ Mechanism of humanistic leadership for success: lessons from Konosuke Matsushita.

Ono, K., & Ikegami, J. J. (2020)

Cross Cultural & Strategic Management Journal
Abstract

Purpose

This study contributes to the construction of a theory on humanistic leadership in the
context of Japanese culture. Although the Japanese management system has been
described as human-oriented, there has been limited research on this subject, especially
regarding top leaders. This case study focuses on Konosuke Matsushita, the founder of
Matsushita Electric (now Panasonic), who devoted ‘his life as a businessperson to
investigating human nature, The authors examined how the humanistic approach
influenced his beliefs and behaviors, as well as his company's performance. The authors
then show how current employees at Panasonic have implemented and interpreted his

philosophy.

Design/methodology/approach
This research is a qualitative case study. Data were gathered from transcriptions of

archived recordings, interviews and Internet documents. They were then coded for

analyses.

Findings

The findings show how humanistic leadership can succeed via seven behaviors: building
a company philosophy aimed at the prosperity of society and the well-being of people,
being aware of one's own weaknesses, listening to others, improving oneself, developing

people, respecting people and making a profit for society.

Originahtyfvalue
The study identifies the behavioral aspects of humanistic leadership for building a
leadership theory and provides insight into how Matsushita's leadership characteristics

and behaviors are connected to Japanese cultural values.
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@ Opportunism and trust in cross-national lateral collaboration: the Renault-Nissan

Alliance and a theory of equity-trust.

Mikami, K., J, Ikegami., & Bird, A. (2022)
Journal of World Business, 57(3), 101286.

Abstract

Post-merger integration governance and management mechanisms facilitating lateral
collaboration remain opaque. In an analysis of the Renault-Nissan Alliance, we abduce
a theory of equity-trust by drawing on microfoundations theory and four types of
organizational justice. We identify five practices that motivate distributive, procedural,
informational, and interactional justice, and find that these practices discourage
opportunistic behavior and foster trust thereby influencing alliance performance in two
ways' sum of the parts and learning and synergies, Our findings contribute to
understanding cross-national lateral collaboration in the form of symbiotic post-merger

integration in strategic alliances.
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® Global Trends, Dynamics, and Imperatives for Strategic Development in Business
Education in an Age of Disruption (Advances in Higher Education and Professional

Development)

This book explores issues and developments in global business education from the
perspective of the national and international socio-economic landscape and how
engaging in changes and strategic disruptions associated with the Fourth Industrial
Revolution and other forces and impacts

Jusuke Ikegami contributed chapter 4 Business Education in Japan leveraging the
research with NGF.
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